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OUR VALUES

EMPOWERMENT

At Home In Place, we are
building a better future by
sharing responsibilities and the
opportunities and respecting the
individual and their community.

TRUST

At Home in Place, we firstly
rely on the integrity, honesty
and goodwill of our staff,
stakeholders, and partners
supported by our policies,
processes and technology.

ASPIRATION

At Home in Place, we dare to
think big and work to achieve
our shared mission.

ACCOUNTABILITY

At Home in Place, each of us

is responsible for our words,
our actions and our results and
collectively focus on our values,
mission and plan.

INNOVATION

At Home in Place, we achieve
our mission by challenging
the status quo and collectively
always working for better.

SUSTAINABILITY

At Home in Place, we contribute
to sustainable operational and
environmental solutions through
responsible actions, respect,
advocacy and a focus on the
long term.

LEADERSHIP

At Home in Place, we are
all determined to achieve
our mission and encourage
and support results that are
motivated by decisions and
behaviours that reflect our
values.

COLLABORATION

At Home in Place, our best
results are achieved when we
work together with honesty and

respect.
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HIGHLIGHTS
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Total grants 821 . 5 MILLION
Total cash S842 MILLION
= Total revenue S] 42 . 9 MILLION
<17\ Total surplus 342 7 MILLION
@ Total assets S] . O 6 BILLION
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TENANT SATISFACTION
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TESTIMONIALS

and have a merry Christmas.

I am very happy the services provided
from Home in Place. Thank you guys,

To all of you at Home in Place...
Thank you all very much for all
of the things that you have done
in such a thoughtful way, they are
appreciated so much more than
these few words can say.

I have always found all HIP staff to be

professional, on task and polite.

on my mental health in a new unit.

I've just been very grateful and blessed
that I was given an opportunity to work

I'm really happy with the service
and the people that work there
because I really appreciate
everything that they help us with,
and that how really friendly
everyone is.
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2024-25

AWARDS

2025 Australasian Housing
Institute “Brighter Future” Awards

Future Leader Outstanding Achievement Leading Community
Christy Gillin Kent Chalmers

Engagement Practice

Bushland Estate Action Team

2024 Hunter Business Awards

Outstanding Community Organisation

BUSINESS
HUNTER
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PARTNERSHIPS

We would like to pay tribute to our strategic
partners and the many organisations whose

efforts enable us to deliver on our mission.
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Housing Australia

MINISTRY OF SOCIAL
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At Home in Place we provide homes for those in need and
create places where people can thrive. With more than
7,000 properties under management, and a track record
stretching back more than 40 years, Home in Place is

one of the largest and most experienced not-for-profit

housing charities in the Asia Pacific.

As a leader in the delivery of social housing,

and the fight against housing poverty, we
are on a mission to create a world in which
all people have adequate and affordable
housing and are engaged in sustainable
communities.

Underpinning our company vision is a belief
that safe and adequate housing is a basic
human right. Our tenants benefit from a
model of service delivery which integrates
tenancy and property management within
a broader network of services designed to
help clients maximise their economic and
social participation. With our government

and private sector partners, we have also

delivered close to a thousand new homes
over the past decade, achieving profound
social and economic benefits, at scale.

Home in Place may have started small and
local, and it is still proudly Hunter-based, but
over the past five years we have expanded
rapidly fo become a genuinely international
NGO with properties in Australia and New
Zealand and humanitarian initiatives in the
Pacific islands. While housing remains our
core business, these days it is the foundation
on which we are building a network of socially
regenerative products and services to help
tackle housing poverty.
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OUR
EXECUTIVE
| TEAM

Lyndall Robertshaw

Interim Group Chief Executive Officer

Larissa Bridge
CEO New Zealand

Vansh Bagga
Tenancy Management
Coordinator

Emma O’Hara
Chief Operating Officer

30O

Scott Bacon Prof David Adamson Sam Gorman Debbie Bradfield Martin Kennedy Bernadette Pinnell Kent Chalmers Jonathan Dale Lisa Evans
Group Executive Manager - Manager Group Executive Group Executive Manager Group Executive Manager Global Group Chief Group Company Secretary Group Chief
Strategic Assets & Growth - Special Projects Manager Governance - Human Resources Marketing & Public Affairs Business Director Technology Officer Financial Officer

Tim Larritt
Executive Manager
Operations Northern

Stacey Gately
Executive Manager
Operations Southern

')

Cara McDermid
Executive Manager
Operations Western

Alex McColl
Executive Manager
Operations QLD

Jennifer Caine
Executive Manager Social &
Environmental Sustainability

OPERATIONS
EXECUTIVE TEAM

-

Mathew Barnett Angelo Williams

. ) Helpdesk Manager Deputy Chief
Rachel Gillespie lan Lorenz Barbara Saunders Financial Officer
Manager Investment Executive Manager Executive Manager OGMD
Services (Real Estate) Strategic Assets

‘ % [ 1

| |
Alexandra Phillips Michael Nolan Natasha Garnham Rushford Rhiannon Chapman Julienne Constable
Executive Manager Project Manager Property Registration & HR Advisor Marketing & Customer
Specialist Services Development & Aquisition Compliance Coordinator Communications Manager

Kate Warner Carly Parkes
Home4Life Program Tender Manager
Manager

3

Garry Smith
General Manager MPPM

William Kilner
MPPM Operations Manager

STRATEGIC ASSETS &
DEVELOPMENT & MPPM

IWOH
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[LEARNING o
DEVELOPMENT

Home in Place views education and training Di ity & Inclusi
iversity & Inclusion

as a critical component to develop our future O/
(@)
leaders, to achieve successful workforce

succession planning, and as a key element to Home in Place Board o
sustain our high employee engagement. positions are held 1 O 5 6 7o

by women

To support the ongoing professional
development of our team members Home in o
Place offers paid study leave and allocates 6 1 /o

each employee a dedicated training budget

1 51 % Employees are from a
. culturally and linguistically

Female employees diverse background

to assist with course fees. These opportunities

resulted in 149 employees being engaged o/ Employees
in tertiary education or other forms of 6 6 6 o identify as ATSI
L]

professional development over the past year.
Female executives

Average age of employees

30%

Age
Profile

30V1d NI IWOH

31°—

SGT-Y20C LdOd3d TVNNNVY




CHANGING OF
THE GUARD AT
HOME IN PLACE

After more than two decades of dedicated service, Greg

Budworth earlier this year announced his retirement from

his role as Group Managing Director.

Greg joined the company in 2004, at a
time when the organisation managed
around 500 properties, employed just
10 people and had annual revenue of $3
million. Under Greg’s leadership, Home
in Place grew to become one of the
largest social housing providers in the
Asia Pacific, with approximately 7,400
properties under management, annual
revenue exceeding $135 million, and
over a billion dollars’ worth of assets.

This growth has not just been about
scale. It has been about impact. Greg’s
passion, vision and strong sense of social
justice have helped transform Home

in Place into a sector leader. Greg has
championed safe, affordable housing

as a fundamental human right. His
ability to think big, unite people behind

a shared purpose and advocate, both
locally and globally, for better housing
policy and investment has had far-
reaching influence. From launching youth
mentoring and sustainability programs to
aligning our corporate strategy with the
United Nations Sustainable Development
Goals, Greg has embedded innovation,
accountability and care into everything
we do.

Greg also served as Vice President of the
UN Habitat General Assembly of Partners
and led Home in Place to obtaining
consultative status with the United
Nations Economic and Social Council.

Reflecting on the past two decades Greg
said it had been an honour to lead the
company through a period of extensive
growth, and he felt the time was right to
hand over to a new leader.

“It has been a privilege to lead
this organisation and work
alongside such a dedicated team.
I'm incredibly proud of what we’ve
achieved together,” he said.

“Part of leadership is recognising

when it’s time to step forward, and when
it's time to step aside. | do so now with a
great sense of accomplishment in what
we have built and trust in what comes

next.

“While I'm moving on from this role, | will
continue to support the organisation’s
mission and remain one of its strongest

advocates.

To ensure continuity and stability the
Board has confirmed the appointment of
Home in Place’s Australian CEO Lyndall
Robertshaw as interim Group CEO.
Lyndall is a highly respected and long-
serving leader within the community
housing sector who has played a central
role in Home in Place’s evolution and

growth over the past two decades.

On assuming her new position she said it
was an honour to step into the role at such

a pivotal time.

“I want to acknowledge Greg’s
outstanding leadership over the
past 20 years, and the support he
has offered to me during our time
working together,” she said.

“We are incredibly fortunate to
have his legacy as the foundation
for the opportunities that lie
ahead.”

Lyndall Robertshaw
Interim Group CEO
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FROM THE CHAIR

This year marks a major milestone in the life of our organisation:

our 40th year of operation. It is a moment that invites reflection,

not only on what we have achieved, but on how we adapt to

meet the demands of a shifting housing landscape.

We do this work in a national context that
is both deeply challenging and deeply
motivating. Australia’s housing crisis
has intensified yet again, with rising
rents, chronic shortages of affordable
dwellings, and growing numbers of
people being pushed into housing stress
or homelessness. This crisis is not just
an economic issue; it is a human one.

It threatens the wellbeing, dignity, and
opportunity of thousands of individuals
and families, and it reminds us why our

work has never been more vital.

Against this backdrop, our organisation
has navigated a period of significant
intfernal change. After more than

two decades of outstanding service,

our Group Managing Director Greg
Budworth announced his retirement

at the end of June. Greg joined the
company in 2004, at a time when the
organisation managed around 500
properties, employed just 10 people and
had annual revenue of $3 million. Under
his leadership, Home in Place grew to
become one of the largest social housing
providers in the Asia Pacific region,

with approximately 7,400 properties
under management, annual revenue
exceeding $142 million, and over a billion

dollars’ worth of assets. Greg’s deep

sense of purpose, strategic acumen,

and relentless belief in the human right
of housing will remain embedded in the
DNA of the organisation. On behalf of the
board, | offer my sincere thanks for his
extraordinary contribution and enduring

legacy.

Following Greg'’s retirement, the board
appointed Lyndall Robertshaw as interim
Group Chief Executive Officer. Lyndall is a
highly respected and long-serving leader
at Home in Place. With more than 20
years of experience in the organisation,
her deep sector knowledge and strategic
insight have been instrumental in
shaping Home in Place’s journey from a
regional provider to a national leader,
and the Board has full confidence in her
ability to lead the organisation through
this period.

In addition to changes at the senior
management level, | also wish to
acknowledge the retirement of two
longstanding directors, Paul Johnson and
Susan Williams. Their wisdom, guidance,
and service over many years have helped
steer the organisation through periods

of both great opportunity and great
challenge. | thank them warmly for their

contributions and steadfast dedication to

our mission. In their place, we welcomed
two new directors, Jennifer Leslie, and
Darlene Perks whose appointments
refresh the skills and experience at

the board table. Both bring extensive
backgrounds in executive leadership
and governance, and we are already
benefitting from their insights and

strategic lens.

In September of this year Home in
Place completed the final stages of a
comprehensive corporate restructure;
an important step that will simplify and
streamline our governance practices

and put Home in Place on a stronger

footing for future growth.

Looking ahead, the board remains
focused on supporting management fo
grow our impact, advocate boldly, and
deliver housing solutions that change
lives. As the need for affordable and
social housing continues tfo rise, so must

our ambition.

We are a resilient organisation with a
clear purpose and dedicated people. |
thank all staff, partners, and supporters

for their continued belief in our work.

Kwesi Addo
Chair
Home in Place
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GROUP CHIEF EXECUTIVE
OFFICER'S REPORT

It is a great privilege to write this report as
the incoming Interim Group Chief Executive
Officer of this extraordinary organisation.
To be entrusted with leading a team so
committed to delivering safe, secure, and
affordable housing is both humbling and

energising.

Stepping into this role in the year in which we
celebrated our 40th year of operation allows
a clear view of both the challenges and the
opportunities that lie ahead.

Over four decades, we have grown from a
small, and hyper-local, housing co-op into
one of the largest and most respected not-
for-profit housing providers in the country.

A huge part of that transformation is due

to the drive and vision of my predecessor,

and mentor, Greg Budworth who retired this
year after 22 years of inspiring leadership.
During his tenure Greg was instrumental in
shaping this organisation’s values and culture.
Under his stewardship we expanded our
portfolio, strengthened our financial base,
and built a reputation for delivering housing
that transforms lives. On behalf of all staff,
partners, and tenants, | thank him for his
decades of service and wish him the very best
in his well-earned retirement.

In my first five months as Interim Group CEOQ,
| have been fortunate to spend time with our
board of directors, staff and partners. What
stands out above all else is the commitment
of our people, their professionalism, their
compassion, and their belief in what we

do. That sense of shared purpose was

on full display at our staff conference in
October, which brought together colleagues
from across Australia and New Zealand

for three days of collaboration, learning,
team-building, and fun. It was a wonderful
opportunity fo come together celebrate
our achievements and to look to where we
are heading. | want to acknowledge our
conference committee for putting together
such an incredible event.

As we look forward, we do so with renewed
capability and focus. Drawing on our proven
track record in delivering and managing
social, affordable, and disability housing,

we are establishing a strong foundation

for continued growth. During the year, we
have progressed various key strategies and
made several changes to our management
structure to ensure we are well-positioned to
meet the challenges of the future.

These changes reflect a considered effort
to delineate responsibilities and ensure
resourcing is aligned to deliver our strategic
priorities. Additionally, we welcomed

new members to the Group Executive
Management Team, each contributing
significant expertise and new insights fo our
leadership team.

On the ground, we continue to deliver on
our mission. In Dubbo, we delivered 14 new
homes for individuals and families in need
thanks to funding from the NSW Government'’s
Community Housing Innovation Fund. We
have also been selected as the successful
proponent to deliver 94 dwellings in Port
Macquarie in partnership with the NSW
Government thanks to funding from the
Commonwealth’s Housing Australia Future
Fund (HAFF) and the NSW Government. Also
under the HAFF, Home in Place will partner
with Tetris Capital to deliver 171 affordable

dwellings in Perth. This project will mark Home
in Place’s first foray info the West Australian
market. These achievements are a credit to the
hard work, and professionalism of our team

and our external partners.

Of course, these wins take place against the
backdrop of a worsening national housing
crisis. There are no lack of challenges in the
world around us. More Australians than

ever are struggling fo afford a place to live.
The number of people seeking support from
homelessness services is rising. The supply of
social and affordable housing continues to fall
well short of what is needed. In this context, our
work is not just important, it is urgent.

We welcome the renewed focus on housing from
all levels of government, and we commend the
Commonwealth for recent announcements that
will deliver much-needed funding into the sector.
Initiatives such as the Housing Australia Future
Fund and the National Housing Accord are steps
in the right direction. Various state governments
are continuing to invest in housing with some
significant progress, and it is also encouraging to
see that housing is becoming a focus with some
local councils investing and partnering to deliver
housing outcomes.

However, the magnitude of this issue requires
additional measures. Continued investment
over the long term is essential, along with
additional planning reforms and clear
regulatory frameworks. And above all, we need
recognition that access to affordable housing is
foundational to social and economic wellbeing.

In closing, | want to express my sincere thanks
to our Board of Directors for their support,
strategic guidance, and confidence in me as |
take on this role. | am grateful for their trust and
for the collaborative way in which they engage
with our executive feam. | also want to express
my gratitude fo our executive team and staff
whose talent, tenacity, and care are directly
responsible for the achievements set out in this
Annual Report.

As we enter our fifth decade, our purpose
remains clear. The need is growing. Our
responsibility is growing with it. | look forward
to working with all of you as we meet that
responsibility together.

Lyndall Robertshaw
Interim Group CEO

i
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OUR ASSE'TS

PROPERTIES BY LOCAL GOVERNMENT AREA

4 N
Properties by Local Government Area (LGA) Total
New South Wales 6163
Albury 7 Lismore 2
Armidale 3 Liverpool 13
Ballina 8 Liverpool Plains 2
Bathurst 1 Maitland 338
Bayside (NSW) 10 Mid-Coast 750
Blacktown 15 Moree Plains 1
Bourke 5 Muswellbrook 472
Brewarrina 4 Narrabri 1
Broken Hill 163 Narromine 1
Burwood 4 Newcastle 904
Byron 1 Northern Beaches 2
Camden 3 Orange 12
Campbelltown (NSW) 1 Penrith 1
Canada Bay 2 Port Macquarie-Hastings 1
Canterbury-Bankstown 8 Port Stephens 42
Central Coast (NSW) 866 Queanbeyan-Palerang 3
Central Darling 6 Ryde 1
Cessnock 743 Shellharbour 15
Clarence Valley 1 Shoalhaven 9
Coffs Harbour 2 Singleton 433
Cumberland 29 Strathfield 1
Dubbo 144 Sutherland 4
Dungog 31 Sydney 3
Fairfield Tamworth 5
Georges River 2 Tweed 1
Goulburn Mulwaree n Upper Hunter 161
Gunnedah 2 Wagga Wagga 1
Hornsby 3 Walgett 8
Inner West Warrumbungle 4
Kiama 1 Wollongong 24
Lake Macquarie 850
- J
4 N N
Properties by LGA Total Properties by LGA Total
Queensland 742 Victoria 40
Brisbane 567 Ballarat 3
Bundaberg 6 Bayside (Vic.) 1
Cairns 6 Casey 1
Cessnock 1 Frankston 4
Gold Coast 20 Greater Bendigo 1
Ipswich 21 Greater Dandenong 2
Logan 85 Kingston (Vic.) 4
Moreton Bay 22 Melbourne 10
Noosa 1 Melton 2
Redland 4 Mitchell 2
Sunshine Coast 7 Moonee Valley 8
Townsville 2 Wyndham 2
- o\ J
4 N N
Properties by LGA Total Properties by LGA Total
ACT 22 New Zealand 403
Australian Capital Territory 22 Auckland 297
\_ ) Lower Hutt n
Palmerston North 61
Whanganui 34
- J

~
~

\

PROPERTIES BY PROPERTY SOURCE
Fee for Service

Leasehold

Capital

Owned

TOTAL

PROPERTIES AND TENANCIES BY
ASSISTANCE TYPE

Affordable Housing

General House

Other Government

Transitional

Crisis Accommodation

Specialist Disability Accommodation (SDA)
Indigenous housing

TOTAL

419
677 403

3340

1727
6163 403

582

5000 403

54

98

20

376

33

6163 403

138

168

427

742

QLD

138

742

ACT TOTAL

40 22 619
1248

3767

1736

40 22 7370

VIC ACT

582

5610

55

494

20

I

GZ-v¥20



AAAARN

E
»
»

30V1d NI IWOH

T T B T
a'ﬁiﬁ: e e

- 3
: B -

; = i ,I ;_:. " 1 | | _'!||i. iM ;
:'.’{ - !wl ; 0 _ ﬂ ME o]

SZT-¥20Z L4O0d3d TVNNNY




MY PLACE PROPERTY
MAINTENANCE

Home in Place established an in-house
property maintenance division; My
Place Property Maintenance (MPPM)

in 2020. Over the past five years MPPM
has steadily expanded and now provides
repairs and maintenance to the majority
of Home in Place’s Australian property
portfolio through a blended model of
internal and subcontract resources.

As of June 2025, the property count
serviced by MPPM had increased to
roughly 6,700 properties across the Home

in Place operational areas of:

QLD - Brisbane

NSW - Central Coast
NSW - East Maitland
NSW - Lake Macquarie
NSW - Newcastle

NSW - Upper Hunter
NSW - Taree

v ¥ ¥ ¥ ¥ ¢ V¢

The use of an in-house maintenance
team, rather than relying solely on
external contractors, ensures that jobs
are done fo the highest standard and

that our trades have a connection to, and
familiarity with, the assets they are tasked
with maintaining. Over time we expect the
efficiencies created through this process
to allow us to direct a larger portion of
maintenance spending to upgrades which
improve amenity for tenants as well as

improving the life of company assets.

Over the past year MPPM completed
almost 17,700 jobs; an increase of 16% on
the year prior, and saw the value of work
completed rise to more than $17 million
for the first time. Even more impressive
was the exceptional increase in
productivity with completion times halving
and the share of jobs completed on time

increasing to more than 90%.

MPPM is forecast to continue to grow
across the coming financial year, with
plans underway to take on a portion of

the cyclical maintenance for Home in

Place’s SDA portfolio.
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OUR HOUSING o
OUR TENANTS

COMMUNITY HOUSING

Community housing is subsidised rental housing provided by not-for-profit, non-
government organisations and is targeted at households on low incomes or who

would otherwise struggle to find suitable accommodation.

At Home in Place we believe community professional tenancy management, Home
housing is about much more than in Place continues to be an industry leader
providing accommodation. It’s also about  in the provision of additional wraparound
building communities which is why we’re services that help sustain tenancies and
dedicated to making sure our tenants delivering tenant engagement initiatives
have a voice and are actively engaged that help foster greater economic and

in their communities. In addition to social participation.
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TENANT PROFILE
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GLEN

Glen, a tenant with Home in Place in Taree,
sees bonsai collection as more than just

a hobby. It’s a source of joy, purpose, and
connection. His backyard is home to nearly
100 miniature trees, each one carefully
shaped over time.

Glen'’s passion for bonsai began 14 years

ago when he moved to Taree, from the NSW
Central Coast. His father, a dedicated bonsai
enthusiast, infroduced him to the art form, after
he also moved to Taree, from Alice Springs.

“| started off with three,” Glen recalls. “Now, I've

got nearly 100. | even look after 37 for a mate.”

Growing up, Glen would often visit his uncle’s
farm, Glen developed a love for working
with plants, but bonsai became something

truly special.

“A lot of people think they’re delicate,” he
says. “But they’re actually pretty tough. In
summer, you water them every few days,

in winter just once a week. Every couple of
years, you trim the roots and refresh the soil—
it keeps them healthy.”

His collection includes a variety of species,
from Morton Bay figs fo Port Jacksons. He even
handcrafts stands for his trees, using aerated

concrete to create sturdy, unique bases.

Bonsai keeps me busy. Every day,
there’s something to do, watering,
weeding, or just checking on them.

His passion has spread to his neighbours too.

“My neighbour has five of her own now,” Glen
smiles. “She loves them.”

Glen has lived in his Home in Place unit for 11
years, and the space has allowed his bonsai
collection to flourish.

“When | moved in, | had about a dozen
bonsai,” Glen says. “Now, well, you can see

how much it’s grown.”

Beyond being a creative outlet, bonsai

provides Glen with a sense of wellbeing.

It’s good for your mental health.
It keeps me focused, keeps me going.

Though he was once part of a bonsai club,
Glen stepped away when his father fell ill.
Yet, his father’s love for bonsai continues to
inspire him. One tfree in particular, a privet,
holds deep meaning.

“Dad wanted to buy it, but he couldn’t afford
it,” Glen recalls. “So | stepped in and bought it
for him. Now, it’s here with me.”

Looking to the future, Glen hopes to confinue
expanding his collection and sharing his

knowledge.

“One day, | hope my son will take them on,”
he says. “They’ve been a big part of my life”
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AFFORDABLE HOUSING

Over the past 35 years Australia has withessed a profound change in the composition

of households accessing housing assistance.

With both public and community
housing now almost exclusively reserved
for the most vulnerable members of
society affordable housing products
have emerged as an alternative for low-
income workers experiencing housing

stress in the private rental market.

With housing stress now a reality for
millions of Australians, there is more
need than ever for greater investment

in dedicated, below market, affordable

housing products. By providing stable
accommodation for key workers and low
to moderate-income earners, affordable
housing products serve as an important
midway point between the social housing

system and the private rental market.

Home in Place is an industry leader in the
delivery and management of this critical
form of housing tenure, having managed
affordable properties under a variety of

schemes for over 25 years.
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TENANT PROFILE
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KRISTY

Since moving into her new supported
accommodation late last year, Kristy has felt
a shift. Not just in her surroundings, but in
her outlook on life.

“| feel more supported, motivated and
secure,” she says.

Having lived in a Home in Place managed
social housing property previously, the
transition to her current SDA home has
brought the kind of support and stability
Kristy had been seeking.

“My mental health has improved a lot since
moving. I'm free o be me and surrounded by
lovely workers and housemates. The workers
really make me feel supported, take their
time with me, listen and understand how to
properly communicate, and be patient.”

One of the most meaningful parts of her new
home life is the connection she has formed
with someone she now calls a lifelong friend.

“l have made a lifelong friend within the
home I live in. | love that | can access the
community, and that it is close, local, and
wheelchair friendly.”

With access to the right support and the ability
to maintain her independence, Kristy has
found new energy to focus on the things that
matter to her, from her wellbeing to her goals.

“My mum can come and stay with me
sometimes, and we still have our own space
and privacy. She does not have to worry, and
she knows she is supported and safe here too.”

Kristy’s days now are shaped by calm
routines and personal milestones. She enjoys
music, cooking, cleaning her own space, and
spending time with her beloved cat, Tiger,

her loyal companion and emotional anchor.
She is also working towards two goals close
to her heart: starting hydrotherapy and
swimming with dolphins.

Looking back, Kristy acknowledges the
difficulties she faced before the move.

“My mental health was declining. My hygiene

was not the best, and my family were worried.
| became more aware of how bad things were
getting and realised | needed change.”

With the help of her family, a caring support
coordinator, and dedicated service providers,
she found her way to a safer and more
nurturing environment.

“Coming into an SDA house and knowing |
can still maintain my level of independence
but have support when | need it has made a
huge difference”

Kristy is proud of the growth she has achieved,
especially in being able to advocate for herself
and others.

“l am included and supported in my care,
decisions and goals. That is really important
to me.”

To others going through a tough time, she
offers encouragement.

“Get out when you can and realise you
deserve better. Do not be afraid fo reach out
and get the support you are entitled to.”

As for what is next?

“Just continuing to maintain the healthy life
balances. Keeping who | am and not going
back to the person | was before. | do not want
to lose everything | have worked so hard for.”
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MAX

Max is a vibrant 21-year-old who brings
energy, humour, and warmth to every day.
He lives with Level 3 Autism and Intellectual
Impairment, and while he is non-speaking
and experiences complex behaviours, Max
communicates in his own way, with honesty,
joy, and a strong sense of what he likes.

Max’s journey hasn’t always been easy, and
for a time the future felt uncertain. But with
the right supports and opportunities, Max

is now living a life filled with independence,

choice, and connection.

Max thrives on routine, familiarity, and being
included. He finds happiness in the simple
but meaningful things - watching Thomas
the Tank Engine and Fireman Sam, scrolling
through YouTube on his phone, dancing to
music with his headphones on, and enjoying
the rhythm of a day spent in motion. He
loves being outdoors whether it’s swinging
at the park, bouncing at Springloaded
trampoline park, going for walks among the
trees, or swimming. Rainy days often mean
a peaceful drive - fish and chips by the
foreshore is always a highlight. Max is also
an adventurous eater who enjoys trying new
places to eat.

For many years, Max lived at home with his
parents, who cared for him around the clock

while juggling full-time work.

His mother, Christine, recalls, “Life for us,
as parents and carers was difficult at fimes. We
both worked full time and Max requires support

24/7, so there was not a lot of flexibility”

Although the family was close, it became
clear as Max approached adulthood that

he was ready for more independence. A
brief trial sharing with another tenant wasn'’t
the right fit, but everything changed when
Max moved into his own Specialist Disability

Accommodation (SDA) home a year ago.

His home, located in a quiet, bushland
setting, is designed to meet his sensory and
support needs. Max receives 2:1 support
during the day and 1:1 overnight, and is
now learning everyday skills like cooking,
cleaning, and choosing his own clothes and
meals. He's supported by a dedicated team
of workers who understand and embrace

who Max is, and who celebrate his progress.

Though Max is not always comfortable
posing for photos, especially with sensory
challenges around clothing, he shines in
candid moments, often out on an adventure.
These are the glimpses that show how far
he’s come: a young man who is confident in
his own space and able to express his wants

and needs in his own way.

Max’s family hopes for a future where inclusion
is the norm and society recognises the unique

value people like Max bring to the world.

“Our hopes for Max’s future are bright,’
Christine shares. “Inclusion is paramount in
today’s society and we hope that everyday
society’s acceptance and understanding of
people living with a disability becomes a world
where there is no stigma and Max becomes a
valued part of society. He may not give back fo
society in traditional ways but the way he sees

life is something we all could learn from”




ADDRESSING HOMELESSNESS

The Australian Bureau of Statistics estimates around 122,500 Australians are

homeless on any given night with more than 40% being children and young people

under the age of 24. According to the Australian Institute of Health and Welfare, close

to 300,000 people per year receive support from specialist homelessness services.

Many Home in Place tenants have
experienced homelessness in the past and
close to 10% were homeless immediately
prior to being housed in one of our
properties. Some have fled domestic or
family violence. Others have experienced
addiction or mental health issues. Some
simply can’t afford to rent privately.

We work closely with local homelessness
support services in all jurisdictions fo

help people experiencing homelessness
transition info stable long-term
accommodation. We are also a major
contributor to the annual Hunter
Homeless Connect Day which links people
experiencing or at risk of homelessness
with vital services.

HUNTER HOMELESS CONNECT

Since 2012 Home in Place has provided
local charity, Hunter Homeless Connect,
with a dedicated coordinator to run their
annual Hunter Homeless Connect Day
(HHCD).

The event is a one-stop-shop of human
and community services, including

free health checks, legal services,

haircuts, massages, immunisations, birth
certificates, food, clothing and much more.
It is delivered by a community coalition

of government and non-government
organisations and volunteers and enables
people in crisis to access vital services.

Attendance has grown steadily year
on year, reflecting the growing level of

housing insecurity in the community.

This year, despite heavy rain and freezing
conditions, HHCD had 139 services on

the ground and approximately 1800
associated staff attending throughout the
day along with 80 volunteers. Just under
1500 members of the community attended
throughout the day to access support.

While these numbers are significant, the
true impact goes far beyond statistics.
Hunter Homeless Connect Day is a living,
breathing expression of connection,
collaboration and compassion. It
demonstrates what is possible when
people unite with purpose, empathy and
care. While inclement weather may have
kept a few people away, the heart and
purpose of Hunter Homeless Connect Day
shone brightly.
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OUR COMMUNITY

TENANT ENGAGEMENT

At Home in Place we are dedicated to making sure our tenants have a voice and are
actively engaged in their communities. To deliver on this commitment we host a range
of tenant engagement activities throughout the year. Tenants are also encouraged to
join tenant reference groups. Members of these groups meet quarterly and discuss a
range of issues that impact their lives. Discussions from each Tenant Reference Group
feed into the deliberations of an overarching Our Voice Panel, which in turn reports

to the Home in Place Board. This ensures the views of tenants can influence company
policy and decision making at the highest levels.
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A DECADE OF SERVICE - TOM HALL

For more than ten years, Tom Hall has
been a passionate advocate for tenants
at Home in Place, helping to shape and
improve services through his leadership,
insight and persistence.

His recent retirement from the Tenant
Reference Group (TRG) and Our Voice
Panel marks the end of an extraordinary
contribution that leaves a lasting legacy.

Tom, a Central Coast tenant since 2012,
brought a practical mindset and real-
world experience to every discussion
and decision.

He started his working life as an
architect’s draftsman before moving

into sales management, and later serving
in the NSW Police Force, with most of

his policing career spent in Sydney’s
western suburbs.

After a back injury saw him retire, Tom
and his wife relocated to the Central
Coast, becoming the first tenants to move
into a newly built property in Gosford.
They later relocated to a home in Wyong,
where they’ve remained active members
of the community.

Tom joined the Tenant Reference Group in
its current format when it was introduced
in 2019 and quickly made his mark. From
the outset, he brought clarity, commitment
and a quiet humour to his role.

Tom’s approach was always constructive
and solutions-focused. Paul Johnston,
former Chair of the Home in Place
Board, praised Tom’s “tenacity, will and
intelligence” and his thoughtful work on
the Internal Review Committee.

“If you wanted someone who could take

a problem and find a solution, he was

the man,” Paul said. “He brought empathy,
he listened, and he worked to find a

way forward.”

And while Tom may be stepping back from
formal roles, he remains a regular face

at The Meeting Place hub on the Central
Coast, where he volunteers and stays
connected to his community.

His framed certificate of appreciation now
sits above his computer, joining his detective
commendations and reminding him, and
others, of the important role tenants can

play in shaping better housing outcomes.
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HOME IN PLACE COMMUNITY HUBS

Both the 123 Hub in Broken Hill and The The hubs host several tenant and

Meeting Place on the Central Coast community events including community

provide a base for local support agencies pantries providing low-cost groceries,

to offer outreach services as well as free lunches, school holiday programes,

providing local residents with a place to community garden activities and sporting

meet, socialise and volunteer. programs. Importantly the hubs also offer
a location for external agencies to meet

with our tenants and provide services.
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THE MEETING PLACE -

CENTRAL COAST

The Meeting Place is a community hub
where local residents can access a range
of outreach services and participate in
activities that build individual skills and
strengthen the capacity of community
members, providing support to not only
Home in Place tenants but also to the

wider community.

The key to the success of The Meeting
Place is the warm, open and inclusive
environment created by our staff and the
valuable contribution from our tenant
volunteers. Home in Place tenants and
members of the community see the
facility as a home away from home,

a place to have their voice heard and
know that they are welcome to drop by

at any time.

With the cost of living continuing to

bite, the Meeting Place’s long-standing
social enterprise The Shack Shop,

has remained extremely popular with
members of the local community.
Through the Shack Shop, customers can
access donated free bakery items, fruit
and vegetables through SecondBite and
OzHarvest, and other staples and frozen
goods through Foodbank. Over the

past year the Shack Shop served almost

6000 customers.

Other activities on offer at the Meeting

Place over the past year included:

Cooking classes
Handyman classes
Digital literacy for seniors

Community BBQs

v ¥ ¥ ¢ ¢

Free haircuts
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CARMEL

After a long break from work, Carmel knew
she needed a way to reconnect, not just with
a job, but with her community and herself.

“| just wanted to get out in amongst the
community and help people, basically,” she
said, reflecting on what first drew her to

volunteer at The Meeting Place.

Her volunteering soon became a weekly
highlight.

“l was generally there on Thursdays, looking
after customers when they came in, helping
them find what they were looking for, just
being friendly and caring towards them, and

balancing up at the end of the day.”

Whether it was a busy morning with
regulars or a themed event, Carmel found

joy in tfeamwork.

“Mainly when we had big, big functions like
Christmas and Easter celebrations, we got
to be more hands-on and just have a lot of
fun. We'd dress up, help people, and it was

always a great day.”

But volunteering brought more than good
memories. It helped Carmel rediscover her

confidence.

“Not having been in the workforce for a
long time, | was not in a position where |
felt comfortable applying for any jobs,”
she admitted.

“So doing the three years of volunteering
certainly built up my confidence to the
point where | thought | was ready to take
the next step.”

She credits the experience for building
practical skills, especially dealing with people
face to face.

“The struggle is very real for people who
can’t afford to go to the major supermarkets,”

she said.

We could provide a place where
they could come and get affordable
groceries for their families and

get help and assistance from Home
in Place.

When a friend told her about a job opening,

Carmel felt ready to give it a go.

“l decided to apply for the position, and that
was it she said.

The process wasn’t without its hurdles.

“l didn’t have a resume, so | had to get help
with that. But once | started, it was easier

than | expected.”

Looking back on her time volunteering,

Carmel’s advice to others is clear and direct.

Just do it. Give it all you’ve got.
It gets you out of the house, gets
you out helping the community.
So, give it a shot.
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123 HUB - BROKEN HILL

123 Hub Community Pantry celebrates

a year of giving.

Home in Place’s Pantry at the 123
Community Hub in Broken Hill, celebrated
its first birthday in April.

Since opening in 2024, the Pantry has had
a significant impact on the community
by providing affordable groceries and

support to those who need it most.

Thanks to partners like Foodbank, the
Pantry offers low or no-cost grocery items

to the local community.

Over the past year, the Pantry has seen
steady growth, with sales reflecting the
increasing demand and the community’s
reliance on this vital service.

Stacey Burns, a Tenancy Relations
Officer with Home in Place, shared a
heartfelt story about a couple who, while
traveling, ended up in Broken Hill for a
few weeks after unexpected car repairs

drained their funds.

“The couple were referred to the Pantry for
assistance as they had nothing until their

next pension came through,” Stacey said.

“We gave them a Foodbank hamper they
were extremely thankful. They had never

seen anything like the Pantry before.”

Stories like these highlight the Pantry’s
role as a crucial safety net for vulnerable
individuals and families.

Despite fluctuations due to weather
and operational challenges, the Pantry
maintains strong results, with monthly sales

averaging around $3,500.

Profits from sales are reinvested into
community programs, including the 123
Community Hub and tenant participation
initiatives, ensuring ongoing support for
those who need it most.

Modelled on a successful shop at Home in
Place’s other established community hub,
The Meeting Place on the NSW Central

Coast, the Pantry has already established
itself as a valuable resource in Broken Hill.

The initial fit-out of the Pantry was partially
offset by profits from The Meeting Place,
demonstrating Home in Place’s broader
commitment fo creating sustainable

communities.

As the Pantry continues to grow, its role
becomes even clearer - a vital resource,
providing not just groceries but an

essential safety net for those in need.
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In households where finances are

tight, young people often miss

out on the sort of extra-curricular
activities that play an important

role in connecting people to their
communities. Grow a Star encourages
generational change by empowering
young people from disadvantaged
backgrounds to follow their academic,

sporting or artistic dreams.

By enabling young people to pursue
their passions, the program helps
foster habits and behaviours that can
set young people up for life. Through
their connection with the program,
Grow a Star participants generally
exhibit improvements in confidence
and self-esteem which can have

profound positive impacts on their

prospects both in terms of their
sporting, artistic or academic goals
and their roles as members of the

community in general.

Earlier this year we once again held
our annual “Lunch for the Stars”
fundraiser. This year the event
featured Australian music icon Clare
Bowditch as guest speaker and raised
$38,000 for the program.

Young people supported

Total spend FY24

You people supported
(since 2012)

30Vi1d NI 3IWOH

GT-¥20C LIdOd3d TVNNNV




GROW A STAR PROFILE

58

BROOKLYN

At just 11 years old, Brooklyn from Forster
is already making her mark in the world
of cheerleading. She spends most of her
afternoons at the gym, walking straight
from school to training, determined to

continue to refine her skills.

With the help of a Grow a Star scholarship,
Brooklyn has been able to continue her
training and work toward her big goal: to
reach the highest level in cheerleading and

one day become a coach herself.

Her hard work is already paying off. At a
recent competition in the USA, Brooklyn
earned first place, taking home gold, and
receiving the highest score in the entire

competition!

Brooklyn’s mum, Ashlei, is her biggest

supporter.

I could say so many things about
Brooklyn, but the moment that
stands out most is watching her step
onto that floor in the USA. I could
hardly breathe.

When they called her team for gold,

I just broke down with tears of pride
and disbelief all at once. Watching
your child’s dream come true in front
of you is what we all dream for.

She earned that medal and so many
more to come.

“The Grow a Star scholarship helped her
keep chasing that dream, it kept her in the
gym training hard and being able to focus
on the goal without the financial stress, and
it made the proudest moment of my life

possible.”

With her determination and the support of
her family and Grow a Star, Brooklyn is well

on her way to reaching her dreams.
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MAKENZIE

At just 16 years old, Makenzie from Lake
Macquarie is already showing amazing
passion and talent for music. She’s currently
studying in the Music Program at Alesco,
where she’s working hard to build the skills

she’ll need to one day perform on stage.

Thanks to a $2000 Grow a Star scholarship,
Makenzie’s dream is now a little closer. She
recently joined Grow a Star’s Luke on a trip
to Muso’s Corner in Charlestown to pick out
her brand-new electric guitar. She chose a
beautiful Fender, along with an amp, stand,
strap, and bag.

Makenzie’s passion and dedication
to her music truly capture the
spirit of Grow a Star; seeing her
confidence and creativity grow has
been incredibly rewarding.

Said Grow a Star representative, Luke.

Makenzie is already a talented acoustic guitar
player, but she’s ready to take things to the
next level. With her new electric guitar and
some upcoming lessons, she’s excited to start
performing and writing more music.

“This scholarship has opened doors | never
thought possible. | can now take lessons,
perform more, and focus on building my skills”
Makenzie said, adding;

Grow a Star has given me the
encouragement to keep going —
it’s helped me turn a passion into
a real opportunity.

Makenzie’s mum, Rachel, is her biggest
supporter, saying; “I'm so super proud of
Makenzie and | can’t wait fo see her grow and
chase her dreams. Music and playing guitar
was something her and her dad bonded over
and played together. Since his passing last
year it's been something that Makenzie has
been able to continue and makes her feel
close to him still”

Her goal is to one day be in a band or
performing her own gigs. With the support of
her family behind her, Makenzie is well on her

way to making that dream a reality.
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JARVIS

At just 14 years old, Jarvis from Lake
Macquarie is already showing the kind of
drive and dedication it takes to reach the
top. His passion is basketball, and his dream
is to one day make it to the NBL, where he
hopes to proudly represent his culture by
flying the Indigenous flag high.

“l don’t think that | have ever loved something

so much.” Jarvis says.

These past few years, basketball

has taught me so much about myself
and I don't know where I would be
without it today.

“The one thing that | most enjoy about
basketball is the work. Most people would
think noft, but it's my favourite part about it.

“Waking up at four in the morning, going to
practice, hitting the weight room and doing
skill work is the best thing ever.

“I have also made some great friendships

from this sport that will last a long time.”

Being selected to play for the Newcastle
Falcons in the NBL1 league has been a huge
achievement for Jarvis, and it’s one he’s
worked incredibly hard for. His determination
and focus have already set him apart as

someone with big potential.

Jarvis’s parents, Mel and Rob, couldn’t be
prouder. They describe him as a role model
for other young kids in sport; someone who
shows that with commitment and hard work,
you can achieve your dreams no matter

where you start.

“As parents, we couldn’t be prouder watching
Jarvis follow his passion. Seeing him work so
hard and stay dedicated to what he loves
reminds us every day how determined and

grounded he is.

It’s incredibly rewarding to see him
growing not just as an athlete, but as
a young man chasing his dreams with
heart and purpose.

Jarvis’ parents say the Grow a Star
scholarship has lifted a weight off their
shoulders and helped ensure Jarvis can keep
playing at a high level without worrying
about the costs.

“The Grow a Star Scholarship has made a
real difference by easing the financial strain
of training, travel, and equipment costs. It’s
allowed our child to stay focused on his goals
without us having to constantly weigh up

what we can afford” they said.

Jarvis’s goal is clear; to one day make it to the
NBL with his dream team, the Sydney Kings,
and show other young Indigenous kids that

“you can do it too”.




SOLAR INSTALLATIONS

Home in Place has been awarded $3 million in funding under the Community Housing

Energy Performance (CHEP) program. This is the largest single grant awarded in the

latest round.

The Australian and NSW Governments
are partnering with 22 community
housing providers to upgrade thousands
of social housing homes, making them
more comfortable, affordable and

environmentally sustainable.

With this funding, Home in Place will
install solar systems on 427 homes across
NSW, helping tenants reduce their energy
bills and cut emissions.

This funding means we can deliver more
energy efficient homes for people who
need it most. It will help cut bills, improve
comfort and support the transition to a

lower carbon future.

The $3 million awarded to Home in Place
is part of a $175 million program jointly
delivered by the Australian and NSW
Governments to upgrade around 24,000
social housing homes with solar and other

energy efficiency measures by mid-2027.
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GREEN THUMBS GRANTS

Home in Place received an overwhelmingly positive response to its inaugural Green Thumbs

Grants initiative, with 304 expressions of interest submitted by tenants across our regions.

1y
4

The initiative, designed to support tenants s

with a passion for gardening, offered grants

for both personal and shared garden Green Thumbs grants by location:

projects. Following a thorough review and Brisbane 12

assessment process, 118 grants have now Broken Hill 2

been approved. This includes 109 for personal Central Coast 13

gardens and 9 for shared spaces. Dubbo 4
East Maitland 30

The most popular request was for raised Lake Macquarie 16

garden beds, followed by plants and vertical Newcastle 4

gardens. The East Maitland branch received Llr::r Hunter 12

the highest number of applications and will

see 27 personal gardens come to life. -
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SUSTAINABILITY AND
RESILIENCE FRAMEWORK

Over the past year, Home in Place has
evolved its environmental strategy, shifting
from a narrow focus on emissions to a more
comprehensive Sustainability and Resilience
framework. This transition reflects both

the growing complexity of the regulatory
landscape and a commitment to sustainability
that goes beyond carbon accounting.

The new framework recognises that

a singular focus on emissions did not
meaningfully acknowledge the broader
environmental, social, and operational
landscape. Our new strategy acknowledges
the need for a wider view which incorporates
climate resilience, adaptation, resource

efficiency, and social outcomes.

By embedding sustainability into the fabric
of our operations - from procurement and
construction through to tenant wellbeing
and long-term asset management - we

will be positioned to meet both current

and emerging regulatory requirements.
Importantly, this approach also empowers us
to track progress using realistic, quantifiable,
and context-specific metrics, rather than

relying on abstract future targets.

This shift is not a retreat from ambition, but
rather a maturation of our sustainability
journey. It ensures our efforts are practical,
measurable, and aligned with the realities
of the communities we serve and the

environments in which we operate.
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Australian
Goavernment

To inform its internal policies and strategic planning, Home in Place conducts research

info many aspects of social housing services. This also provides an evidence base to

inform our advocacy for social housing solutions. This year we took the opportunity to

lodge a formal submission to the Australian Government’s Economic Reform Roundtable.

Our central message was clear: any
serious policy framework aimed at
lifting national productivity must directly
address Australia’s worsening housing
crisis. Secure, affordable and well-
located housing is not just a social good,
it is an economic imperative. Without it,
Australia cannot unlock the full potential
of our workforce, reduce pressure on
government services or create the
inclusive growth needed for a resilient,
high-performing economy.

Drawing on over 35 years of frontline
experience and more than 7,000
properties under management, Home
in Place’s submission presented clear
evidence showing that social and

affordable housing:

N improves labour mobility and
workforce participation,

reduces absenteeism and turnover,

supports better health, education
and employment outcomes,

and ultimately delivers long-term
fiscal savings.

An excerpt from the submission is set
out below.

HOUSING: AUSTRALIA’S

PRODUCTIVITY ENABLER

If Australia is serious about liftfing
productivity, it must get serious about
housing. Without access to secure,
affordable and well-located homes,
people cannot get to work, stay in work
or perform at their best. Housing stress
keeps essential workers out of job-rich
areas, drives up absenteeism and forces
families into crisis. It is dragging on our

economy every day.

The evidence is clear: better housing leads
fo a stronger, more productive workforce.
The following table sets out five ways
housing reform can directly boost
economic output, reduce government
spending, unlock participation at scale
and overcome the productivity challenge.

PRODUCTIVITY

LEVER

Labour market

efficiency

Workforce stability and

participation

Education outcomes

Health outcomes

Economic inclusion

and disposable income

IMPACT

Affordable housing close to
jobs reduces commuting times

and improves job matching.

Affordable housing supports
reliable employment, reduces
staff turnover and increases
participation especially for
women and low-income

workers.

Secure housing supports
consistent education and

improves long-term outcomes.

Secure housing reduces illness,
improves mental health and

lifts workplace performance.

Affordable housing frees up
income for essentials, increases
household resilience and

strengthens local economies.

EVIDENCE

« High housing costs push workers to outer suburbs, reducing
productive time and increasing stress.

« Sydney’s housing affordability crisis costs $10 billion each year,
including $6.8 billion in lost productivity. (Committee for Sydney,
2023)

« Affordable rental housing supports geographic labour mobility.

(Productivity Commission, 2014)

« Housing stress increases lateness, absenteeism and job turnover.

« Affordable housing in high-demand areas boosted female
workforce participation by 4 to 10 percentage points. (NSW
Productivity Commission, 2024)

« Stable housing supports family mental health and helps children
stay in school longer. (Australian Institute of Family Studies)

« Overcrowded housing disrupts sleep, concentration and study.
(AIHW)

« Housing stress contributes to anxiety, depression and chronic illness.

(CEDA, 2022)

« Social housing provides greater tenure security, improving physical

and mental health. (AIHW, 2023)
» Mental illness reduces workforce participation and costs $12.2 to

$39.9 billion each year. (Productivity Commission, 2020)

« Lower housing costs allow households to spend more on food,
healthcare, education and services. (AIHW, 2024)

« Renters on low incomes now spend more than 51.6 percent of
earnings on rent, reducing capacity for other spending. (ANZ
Housing Affordability Report, 2023)

The Economic Reform Roundtable is rightly focused on lifting national productivity, improving

budget sustainability and building long-term economic resilience. To achieve these objectives,

housing must be treated as core economic infrastructure not just a social policy issue.

Secure, affordable and well-located housing enables people to participate in the workforce,

engage in education and training and contribute to a more productive economy. It reduces

commuting fimes, stabilises household budgets, and supports physical and mental health, key

foundations for sustained economic performance.

Home in Place recommends that the Australian Government through the Economic Reform

Roundtable place housing at the heart of its productivity strategy.

The complete submission is available on the Home in Place website at www.homeinplace.org
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NEW ZEALAND UPDATE

2025 was a transformative year for Home
in Place in New Zealand. Over the past
decade Home in Place New Zealand has
grown from a small team with a bold
vision into a trusted community housing
provider delivering real impact across
the country.

This year, through a renewed focus on
training and professional development,
our people have enhanced their skills,
and strengthened their connection to
our mission. This has translated into
more efficient processes, improved
service delivery, and, most importantly,
better outcomes for the residents and

communities we support.

We are proud to have achieved a record
year of growth, taking delivery of 115
brand new social and affordable homes
and expanded our geographic footprint to
Rotorua and Nelson. These developments
represent far more than bricks and

mortar; they are the foundations
of vibrant new communities where
individuals and families are building new

beginnings and lasting friendships.

Our place-based model continues to
guide our approach, ensuring that local
needs, partnerships, and opportunities
are at the heart of everything we do. The
impact of our work can be seen not only
in our expanding housing portfolio but
also in the strengthened relationships with
our stakeholders, iwi partners, and local
communities.

As we look ahead, our focus will be on
embedding the improvements we have
made fo our processes and governance
frameworks, and placing an even stronger

emphasis on community outcomes.

As we mark our tenth year of operation in
New Zealand, we are reminded that we are
building more than homes - we are building

communities, connections, and futures.
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KWESI ADDO

Qualifications

Fellow of the Australian Institute of Company Directors, Fellow of the Governance Institute of
Australia, Bachelor of Laws, Master of Business Administration — International Business (Hons),
Master of International Relations, Master of Construction Law.

Experience

Highly experienced Non-Executive Director with over 20 years’ experience in community
housing and in the not-for-profit sector. Senior lawyer with over 20 years’ experience in the
areas of local government, commercial and construction law in private practice and in-house
with global engineering consultancies and construction firms (advising on all aspects of major
infrastructure projects, including Public Private Partnerships, joint ventures and alliances), with
additional experience in commercial and civil litigation, debt recovery and insolvency, privacy,
tax and employment law. Author in the area of intellectual property, as well as authoring

3 editions of a NSW legal fext on community housing and 1 edition of a QLD legal text on
community housing.

Special responsibilities

Home in Place (Australia) Limited Chair (until 01.09.2025), Home in Place Limited Board Member
(from 10.07.2024) and Chair (from 18.07.2024), Group Chair (from 01.09.2025), Home in Place
(International) Limited Board Member (from 16.01.2025) and Chair (from 01.09.2025), Home

in Place (Queensland) Limited Board Member and Chair (until 01.09.2025), Governance and
People Committee Chair, Home in Place (Victoria) Limited Board Member (until 01.09.2025),
Home in Place (New Zealand) Limited Board Member, Home in Place (Western Australia)
Limited Board Member (from 23.04.2025 until 01.09.2025), MyPlace Property Maintenance Pty
Limited Board Member (Chair from 18.07.2025), Internal Review Committee Ex-officio Member.
Board member since 2005.

Company Secretary since 2023.

GREG BUDWORTH

Qualifications

Master of Business Administration, Master of Business. Other tertiary qualifications in Project
Management, Business Management, Workplace Safety, Workplace Training. Graduate
Member of the Australian Institute of Company Directors.

Experience

Previous roles include Group Managing Director of the Home in Place Group, Chair of
PowerHousing Australia, Vice President General Assembly of Partners, and Co-Chair Civil
Society Partner Group (fo UN Habitat), Director Australian Institute of Housing, Community
Housing Institute of Australia. Currently, Member of University of Newcastle’s MBA Advisory
Committee. Previous experience in CEO and senior management roles in for profit human
services organisations, Christian ministry and NSW police force criminal investigator.

Special responsibilities

Home in Place Group Managing Director (until 1 July 2025), Home in Place Limited Executive
Director (until 1 July 2025) and Non-executive Director (from 1July 2025), Home in Place (New
Zealand) Limited Executive Director (until 1July 2025) and Non-executive Director (from 1 July
2025), Home in Place (International) Limited Executive Director (until 1July 2025), Home in Place
(Queensland) Limited Executive Director (until 1July 2025), Home in Place (Victoria) Limited
Executive Director (until 1]July 2025), MyPlace Property Maintenance Pty Limited Executive
Director (until 1 July 2025), Home in Place (Western Australia) Limited Executive Director (from
23.04.2025 until 1]July 2025), Australian Operations Committee Member (until 1]July 2025),
Internal Review Committee Ex-officio Member (until 1 July 2025).

PAUL HUGHES

Qualifications

Bachelor of Commerce (Accounting Major), Fellow of the Australian Institute of Company Directors.

Experience

Over 25 years’ experience as a Non-Executive Director of unlisted public companies, not-for-
profits and government organisations. His experience in leadership roles span over 30 years,
with 20 years in local government senior management. As CEO of Newcastle Airport from 2005
- 2015 he led its evolution as a major regional economic driver.

Special responsibilities

Home in Place (Australia) Limited Deputy Chair (until 01.09.2025), Home in Place Limited Board
Member (from 10.07.2024) and Deputy Chair (from 18.07.2024), Home in Place (International)
Limited Board Member (from 16.01.2025) and Deputy Chair (from 01.09.2025), Home in Place
(Queensland) Limited Deputy Chair (until 01.09.2025), Home4Life Limited Board Member
Audit and Risk Committee Chair, Governance and People Committee Member, Australian
Operations Committee Member (until 01.09.2025).

Board Member since 2017.

JENNIFER HAWES

Qualifications

Fellow of the Australian Institute of Company Directors, Fellow of the Governance Institute of
Australia, Bachelor of Economics (Honours First Class), Diploma of Education. Diploma of Urban
and Regional Planning.

Experience

Worked as a senior executive in state and local government for 30 years. Building on that
experience, she established her own private consulting firm focusing on economic impact
assessment, strategy development and project alignment with public policy. She has had

a strong focus on economic development, urban economics and housing policy. Director
Hawes consulting work spans the public, not for profit and private sectors. She has been
highly successful in securing significant capital grant funding for her clients. In recent years
she has also focused her skills and experience on assisting private and public-sector Boards
and advisory groups. Her extensive knowledge and skills in public sector strategy and policy
development area, and her project management, engagement and stakeholder relations
experience allows her to bring considerable value add to these boards. Director Hawes

has strong experience in grant funding, economic impact assessment and project approval
pathways which she applies largely for community and profit for purpose entities. Her roles
in government have provided her significant working experience in probity, procurement and
internal audit processes. She has represented Home in Place at United Nations World Urban
Forums in Malaysia and Abu Dhabi.

Special responsibilities

Home in Place (Australia) Limited Board Member (Chair from 01.09.2025), Home in Place
Limited Board Member (from 10.07.2024), Home in Place (International) Board Member (from
16.01.2025), Home in Place (Victoria) Limited Board Member and Chair (from 08.07.2024),
Home in Place (Queensland) Limited Board Member (Chair from 01.09.2025), Home in

Place (Western Australia) Limited Board Member (from 23.04.2025) and Deputy Chair (from
01.09.2025), Governance and People Committee Member, Audit and Risk Committee Member
(until 21.11.2024), reappointed (from 01.09.2025), Australian Operations Committee Chair (until
01.09.2025), Internal Review Committee Chair.

Board Member since 2017.
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EMERITUS PROFESSOR (HON) CAROLINE MCMILLEN AO FAHMS

Qualifications

BA (Honours) and Doctor of Philosophy, University of Oxford. MB, B Chir, University of Cambridge.
Honours: Officer of the Order of Australia (AO) 2020, Fellow of the Australian Academy of Health
and Medical Sciences (FAHMS), Honorary Doctorate University of Adelaide 2019, Bragg Member
of the Royal Institution 2015.

Experience

Vice President for the Royal Society of Victoria, Chief Scientist for South Australia (2018-2023),
Vice-Chancellor, University of Newcastle (2011-2018), Deputy Vice Chancellor Research &
Innovation, University of South Australia (2005-2011). Current director or member on Boards/
Councils of the Royal Society of Victoria, DMTC Ltd, the Australia -Japan Foundation and the
Japan Australia Innovation Fund under the auspices of the Department of Foreign Affairs and
Trade, and the National Research Infrastructure Advisory Group. Professor McMillen previously
served on international and national research and education bodies including research policy
and assessment committees, expert working groups and industry focussed organisations.
These included ARC and NHMRC Grant Review Panels, the NSW Productivity Council, Australia
Automotive Industry Innovation Council, the Boards of the Cooperative Research Centres for
Advanced Automotive Technology and for Rail Innovation, the SA Premier’s Climate Change
Council, and State industry and government leadership groups focused on innovation, health,
defence, and manufacturing. Throughout her career Professor McMillen has been committed to
building collaboration across universities, government, and industry to drive innovation with a
positive impact on the economic, environmental, and social health of Australia.

Special responsibilities

Home in Place (Australia) Limited Board Member (until 01.09.2025), Home in Place Limited

Board Member (from 10.07.2024), Home in Place (Queensland) Limited Board Member (until
01.09.2025), Home in Place (Victoria) Limited Board Member (Deputy Chair from 13.08.2024),
Home in Place (International) Limited Board Member (from 16.01.2025 until 01.09.2025), Home in
Place (Western Australia) Limited Board Member (from 23.04.2025 until 01.09.2025), Audit and Risk
Committee Member (until 01.09.2025), Australian Operations Committee Member (until 01.09.2025).

Board Member since 2019.

BEN IOSEFA

Qualifications

Bachelor of Commerce - Hons First Class (Majors: Marketing & International Business,
Management & Labour Relations), Bachelor of Science - Geology & Geophysics, Graduate of the
Australian Institute of Company Directors.

Experience

Non-Executive Director with 15+ years of governance experience in all major regions of the
world and across multiple sectors including housing, energy & sustainability, property, logistics,
and automotive. Professional director and current board member at Counties Energy Group,
Wine Works Group, Keith Andrews Holdings, Active Electrical Suppliers, and the Methanol
Institute (Singapore). Director losefa has previously been a director and chair of boards in

the USA, Singapore, Iceland and the UK. He also spent more than 25 years working in an
executive capacity in North America, Europe and Asia-Pacific at Methanex Corporation. Broad
experience working with national and local governments, international not-for-profits, strategy
development, business & market development and commercial activities related fo investments,
sales, and logistics.

Special responsibilities

Home in Place (Australia) Limited Board Member (until 01.09.2025), Home in Place Limited
Board Member (from 10.07.2024), Home in Place (Queensland) Limited Board Member (until
01.09.2025), Home in Place (New Zealand) Limited Chair, Home in Place (International)
Limited Board Member (from 01.09.2025), Governance and People Committee Member (from
01.07.2024), Audit and Risk Committee Member.

Board Member since 2021.

DARLENE MCLEOD

Qualifications

Graduate of Australian Institute of Company Directors. Fellow Certified Practicing Accountant.
Graduate Diploma of Applied Corporate Governance, Governance Institute of Australia.
Bachelor of Business (Accounting).

Experience

A non-executive director with over ten years of board-level experience and an executive
career encompassing CEO, CFO, COO and company secretary positions. With deep experience
within NFP, Government, ASX, and global private enterprises, she has a deep understanding
of the financial levers, risk parameters and contemporary strategic challenges organisations
endure. She has financial and governance expertise spanning diverse industries and complex
organisational structures, ensuring financial accountability of internal and external audit
functions, extensive experience in stakeholder relations and policy development within Federal
Government, board member and executive responsibilities operating within APRA regulated
industries and institutional fund management/public financial corporation experience with
responsibility for long term investment strategies.

Special responsibilities

Home in Place (Australia) Limited Board Member (from 21.11.2024), Home in Place Limited Board
Member (from 21.11.2024), Home in Place (Queensland) Limited Board Member (from 21.11.2024),
Audit and Risk Committee Member (from 21.11.2024), Internal Review Committee Member

(from 21.11.2024).

Board Member since 2024.

JENNIFER LESLIE

Qualifications

Bachelor of Commerce (Accounting), Fellow of Chartered Accountants Australia and New
Zealand, Fellow Governance Institute of Australia, Fellow Australian Institute of Company
Directors.

Experience

A non-executive director with over sixteen years of board-level experience, and a diverse
career forged in the Hunter Region. She is a Chartered Accountant who has held senior
positions with national consulting firms, Pitcher Partners and PwC. She has held board

and committee positions with some of the region’s most significant organisations including
Newcastle Permanent, where she chaired its Audit Committee and Charitable Foundation,

and the University of Newcastle. She is also a Non-Executive Director and Chair of the Audit
Committee for both Regional Australia Bank and the national not for profit organisation, CoAct.
She is an independent member of the Audit and Risk Committees for Hunter New England Local
Health District, NSW Health Care Complaints Commission and Maitland City Council as well as
a volunteer Treasurer for local charity Hunter Homeless Connect.

Special responsibilities

Home in Place (Australia) Limited Board Member (from 21.11.2024), Home in Place Limited Board
Member (from 21.11.2024), Home in Place (Queensland) Limited Board Member (from 21.11.2024
until 01.09.2025), Governance and People Committee Member (from 21.11.2024), Audit and Risk
Committee Member (from 21.11.2024), Internal Review Committee Member (from 21.11.2024).
Board Member since 2024.

30V1d NI IWOH

ST-Y20Z L40Od3d TVNNNY



PRINCIPAL ACTIVITIES

During the year the principal activities of the group consisted of providing social and affordable
housing in the areas of Broken Hill, Dubbo, Upper Hunter, Maitland, Central Coast, Newcastle, Taree,
Cessnock and Lake Macquarie for New South Wales and in the areas of Logan and Greater Brisbane

for Queensland and in Auckland for New Zealand.

Home in Place (Australia) Limited received funding support from NSW Department of Community
and Justice through grant subsidies for the Community Housing Leasing Program to lease properties
from the private market for the provision of community housing.

Home in Place (Australia) Limited and our wholly owned subsidiary Home in Place (Queensland) Lid
received funding support from the Department of Housing and Public Works (DHPW) through grant

subsidies for the Community Rent Scheme Program.

REVIEW OF OPERATIONS

The consolidated operating surplus of the Group amounted to $42,684,000 (2024: $22,594,000).

MEMBERS’ GUARANTEE

Home in Place (Australia) Limited is a company limited by guarantee. In the event of, and for the
purpose of winding up of the company, the amount capable of being called up from each member
and any person or association who ceased to be a member in the year prior to the winding up, is

limited to $ 5, subject to the provisions of the company's constitution.

At 30 June 2025 the collective liability of members was $ 80 (2024: $ 90).

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

There have been no significant changes in the state of affairs of entities in the Group during the year.

FUTURE DEVELOPMENTS AND RESULTS

Aside from the above and in the opinion of directors there are no significant developments or
expected results of operations that have occurred or are expected to occur subsequent to year end.

ENVIRONMENTAL MATTERS

The Group's operations are not regulated by any significant environmental regulations under a law
of the Commonwealth or of a state or territory.

ROUNDING OF AMOUNTS

The Group has applied the relief available to it in ASIC Corporations Instrument 2016/191 and
accordingly certain amounts in the concise financial report have been rounded off to the nearest
thousand dollars.

78

REMUNERATION REPORT

The directors are pleased to present your Home in Place (Australia) Limited's 2025 remuneration report
which sets out remuneration information for the company's non-executive directors.

The following tables show details of the remuneration received by the directors of the group.

TOTAL REMUNERATION FOR 2024-25 INCLUDING SUPERANNUATION

BOARD $’000

Paul Johnson
Kwesi Addo

Paul Hughes
Jennifer Hawes
Susan Williams
Caroline McMillen
Ben losefa
Darlene McLeod
Jennifer Leslie

TOTAL

166

16

109
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MEETINGS OF DIRECTORS INDEMNIFICATION AND INSURANCE OF OFFICERS AND AUDITORS

During the financial year, Home in Place (Australia) Limited paid a premium of $39,474 (2024:

During the financial year, meetings of directors (including committees of directors) were held. $36,068) to insure the directors of the company and its Australian-based controlled entities, and the

Attendances by each director during the year were as follows: general managers of each of the divisions of the company.

AUDITOR’S INDEPENDENCE DECLARATION

A copy of the auditor's independence declaration as required under section 60-40 of the Australian

(AUSTRALIA) BOARD
GOVERNANCE AND
PEOPLE COMMITTEE
INTERNAL REVIEW

COMMITTEE

[=) w
a g?z(
& a9
& Zq
2 sE
2 E
o532
.9 I3

HOME IN PLACE
HOME IN PLACE
(QLD) BOARD
HOME IN PLACE
(N2) BOARD
HOME IN PLACE
(VIC) BOARD
AUDITAND RICK
COMMITTEE
AUSTRALIAN
OPERATIONS
COMMITTEE

Charities and Not-for-Profit Commission (ACNC) Act 2012 is set out on page 10 and forms part of the

directors' report.

Paul Johnson 21 21 3 3 4 4 2 2 3 3 2 2 - - - - 2 2 5 5 . . . . .
Signed in accordance with a resolution of the Board of Directors:
Kwesi Addo 42 43 6 6 12 12 6 6 7 7 5 6 5 5 - - 1 1 - -
Greg Budworth 46 51 5 6 10 1 5 6 7 7 7 7 2 3 5 6 5 5 - -
Paul Hughes 36 38 6 6 10 1 6 6 - - - - 4 5 5 5 5 5 - - W
Jennifer Hawes 51 52 6 6 n n 6 6 - - - - 5 5 5 5 4 4 7 8
Susan Williams 12 15 3 3 3 4 2 2 = = = = = = 2 3 1 2 1 1
Caroline McMill 39 o 5 6 " " 6 6 ; ; 6 6 5 5 JENNIFER HAWES JENNIFER LESLIE
arefine Mchilen T T T DIRECTOR DIRECTOR
Josie Adlam 7 7 - - - - - - 7 7 - - - - - - - - - -
27 October 2025
Lisa Evans 7 7 - - - - - - - - 7 7 - - - - - - - -
Ben losefa 42 43 6 6 1 12 6 6 7 7 - - 5 5 6 6 1 1 - -
Jennifer Leslie 24 27 2 3 7 8 3 4 - - - - 3 3 3 3 3 3 3 3
Darlene McLeod 22 24 3 3 8 8 4 4 - - - - - - 3 3 3 3 1 3

A = Number of meetings attended

B = Number of meetings eligible to attend (i.e. meetings held during the time the director held office during the year)

Finance, Risk & Audit Committee (FRAC) Australian Operations Committee (AOC)
(Effective from 1 July 2025 the committee is known as the Audit (Formed 27 February 2023)
and Risk Committee (ARC)) Members appointed:
(Formed 27 February 2023) « Jennifer Hawes (Chair)
Members appointed: « Paul Johnson (resigned 21/11/2024)
« Paul Hughes (Chair) « Susan Williams (resigned 21/11/2024)
« Ben losefa « Caroline McMillen
« Caroline McMillen » Greg Budworth
« Jennifer Hawes (ceased 01/07/2024) « Jennifer Leslie (appointed 21/11/2024)
« Susan Williams (resigned 21/11/2024) « Darlene McLeod (appointed 21/11/2024)
« Jennifer Leslie (appointed 21/11/2024)
« Darlene Mcleod (appointed 21/11/2024) Home in Place (VIC) Board Directors:
« Jennifer Hawes (Appointed 8/07/2024 and Chair from 13/08/2024)
Governance, Remuneration & Nominations Committee o Kwesi Addo
(Effective from 1July 2025 the committee is known as the « Greg Budworth
Governance and People Committee) e Lisa Evans
« Kwesi Addo (Chair) « Paul Johnson (Chair until 13/08/2024; resigned 21/11/2024)
« Jennifer Hawes « Caroline McMillen (Deputy chair 13/08/2024)
« Paul Hughes
« Ben losefa Home in Place (QLD) Board Directors:
« Jennifer Leslie (appointed 21/11/2024) « Kwesi Addo
« Paul Hughes
Home in Place (New Zealand) Board Directors: « Ben losefa
« Ben losefa (Chair) « Paul Johnson (resigned 21/11/2024)
« Josie Adlam (Deputy Chair) « Jennifer Hawes
« Paul Johnson (resigned 21/11/2024) « Susan Williams (resigned 21/11/2024)
« Kwesi Addo « Greg Budworth
« Greg Budworth « Caroline McMillen

« Jennifer Leslie (appointed 21/11/2024)
« Darlene McLeod (appointed 21/11/2024)
80
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AUDITOR'S INDEPENDENCE DECLARATION CONCISE STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

For the year ended 30 June 2025

r
F 4
pwc REVENUE 2 142,850 135,758
Other income 8,011 6,310
Fair value adjustment to investment property 30,589 10,482
Auditor’s Independence Declaration Tenancy and property management expenses (87,352) (81,436)
As lead auditor for the audit of Home in Place (Australia) Limited for the year ended 30 June 2025, I Administration expenses (40,729) (39,105)
declare that to the best of my knowledge and belief, there have been no contraventions of any applicable
code of professional conduct in relation to the audit. Finance expenses (11,143) (11,241)
This declaration is in respect of Home in Place (Australia) Limited and the entities it controlled during Share of net profits of equity-accounted associates and joint ventures 458 1,826
the period.
Surplus before income tax 42,684 22,594
LrTr & fam
Angela Higgins Newcastle Income tax expense - -
Partner 27 October 2025
PricewaterhouseCoopers Surplus for the year 42,684 22,594
Other comprehensive income for the year, net of tax - -
Total comprehensive income for the year 42,684 22,594
PricewaterhouseCoopers, ABN 52 780 433 757
Level 3, 45 Watt Street, NEWCASTLE NSW 2300,
PO Box 798, NEWCASTLE NSW 2300
T: +61 2 4925 1100, F: +61 2 4925 1199, www.pwc.com.au
pwc.com.au Liability limited by a scheme approved under Professional Standards Legislation.
82 The accompanying notes form part of these financial statements.
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CONCISE STATEMENT OF FINANCIAL POSITION
For the year ended 30 June 2025

ASSETS

Current assets

Cash and cash equivalents 84,238 80,692
Trade and other receivables 10,605 9,975
Other financial assets 6 6
Other current assets 3,026 2,519
Total current assets 97,875 93,192

Non-current assets

Other financial assets 15,025 9,943
Property, plant and equipment 6,387 3,977
Investment properties 784,795 745,537
Investments accounted for using the equity method 7,808 7,350
Intangible assets 38 135
Right-of-use assets 151,094 165,415
Other non-current assets 906 1,120
Total non-current assets 966,053 933,477
TOTAL ASSETS 1,063,928 1,026,669

LIABILITIES

Current liabilities

Trade and other payables 19,023 18,271
Lease liabilities 11,949 11,330
Provisions 7,964 6,143
Employee benefit obligations 3,954 3,819
Deferred income 12,715 14,077
Total current liabilities 55,605 53,640

Non-current liabilities

Borrowings 159,163 159,163
Lease liabilities 157,799 169,361
Employee benefit obligations 246 171
Provisions 400 400
Other liabilities 14,023 9,264
Deferred income 41 703
Total non-current liabilities 331,672 339,062
TOTAL LIABILITIES 387,277 392,702
NET ASSETS 676,651 633,967
EQUITY

Accumulated surplus 561,562 518,878
Other reserves 115,089 115,089
Total equity 676,651 633,967

84 The accompanying notes form part of these financial statements.

CONCISE STATEMENT OF CHANGES IN EQUITY
For the year ended 30 June 2025

Asset Vested Vested

revaluation capital assets surplus Retained

reserve reserve reserve Earnings

$'000 $'000 $’000 $’000
Balance at 1]uly 2024 75 110,101 4,913 518,878 633,967
Surplus for the year - - - 42,684 42,684
Balance at 30 June 2025 75 110,101 4,913 561,562 676,651
Balance at 1July 2023 75 110,101 4,913 496,284 611,373
Surplus for the year - - - 22,594 22,594
Balance at 30 June 2024 75 110,101 4,913 518,878 633,967

The accompanying notes form part of these financial statements.
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CONCISE STATEMENT OF CASH FLOWS
For the year ended 30 June 2025

2025 2024
$'000 $'000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 123,839 117,761
Payments to suppliers and employees (114,992) (101,823)
Receipt from grants 19,541 29,518
Interest income 4,270 3,250
Interest and borrowing costs paid (5,692) (5,601)
Net cash inflow from operating activities 26,966 43,105

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property, plant and equipment (3,168) (6,342)
Payments for intangibles - (2,908)
Proceeds from financial assets 61 37
Payments for investment properties (6,992) -
Purchase of financial assets (4,747) =
Net cash used in investing activities (14,846) (9,213)

CASH FLOWS FROM FINANCING ACTIVITIES

Principal elements of lease payments (11,656) (1,560)
Proceeds from borrowings 3,082 2,552
Net cash used in financing activities (8,574) (9,008)
Net increase in cash and cash equivalents held 3,546 24,884
Cash and cash equivalents at beginning of year 80,692 55,808
Cash and cash equivalents at end of financial year 84,238 80,692

The accompanying notes form part of these financial statements.

DISCUSSION AND ANALYSIS OF THE FINANCIAL STATEMENTS
For the year ended 30 June 2025

Consolidated statement of profit or loss and other comprehensive income

The consolidated group generated a surplus of $42.684 million for the year ended 30 June 2025. This
represents a increase of $20.090 million (88.9%) from the year ended 30 June 2024.

The following analysis is noted on the result for the 2025 financial year:

a) Revenue from operations has increased by 5.2%, primarily due to higher tenant income driven by
increases in Commonwealth Rental Assistance, as well as higher grant revenue from increased Private
Rental Assistance and Emergency Temporary Accommodation funding. The increase also includes a
capital grant from the Social Housing Accelerator Fund (SHAF). These increases were partially offset by
a decrease in National Rental Assistance Scheme (NRAS) revenue, as the program is being phased out.

b) Other income increased by 27.0% largely due to interest earned on surplus cash because of favourable
interest rates, administration fees generated from the Home4Life Limited Administrative Services
Agreement and unrealised gains on investments in listed shares and managed investments.

c) Fair value adjustment to investment properties of $30.589 million was recognised during the year.
The $1.677 million difference between the fair value adjustment and the amount stated under b),
“Consolidated statement of financial position - Assets” below, represents the increase in the Department
of Housing and Public Works (DHPW) interest in nine properties under the Capital Assistance Agreement
for the provision of social housing and seven properties under the Quickstarts Program. Home in Place
has recognised the fair value increment, excluding the obligation owing to the Department of Housing
and Public Works (DHPW) in the statement of profit or loss and other comprehensive income.

d) Tenancy and management expenses have increased by 7.3%, driven by an increase in Private Rental
Assistance, Emergency Temporary Accommodation expenses and planned maintenance.

e) Administration expenses have increased by 4.2%.

f) The share of net profit attributable to the Home4Life joint venture of $0.458 million was recognised in
the current year compared to $1.826 million in the prior year.

Consolidated statement of financial position
Assets
Total assets increased by 3.6% to $1,063.929 million. The increase was primarily attributable to the following:

a) Cash at bank increased by $3.546 million. See further details below under Consolidated statement of
cash flow subheading.

b) Investment Properties increased by $39.258 million due to the fair value increment of $32.266 million
following the 2025 revaluations and $6.992 million property acquisitions presenting a total 5.3% increase
on the total portfolio.

c) A decrease in right-of-use assets of $14.321 million.

d) Increase in financial assets of 51.1% driven by $5.137 million investment in listed shares and managed
investments. This investment was funded through surplus cash.

Liabilities

Total liabilities decreased by $5.425 million, primarily due to:

a) An increase in other liabilities (DHPW ownership share of investment properties) by $4.759 million.

b) A decrease in the overall lease liability (current and non-current) of $10.943 million.

Equity

Resulting from the profit achieved during the year, the equity of the Group increased by $42.684 million.
Consolidated statement of cash flows

Cash at bank increased by $3.546 million.

Cash generated from operating activities was $26.966 million, investing activities $(14.846) million and
financing activities $(8.574) million.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 June 2025

The concise financial statements have been prepared in accordance with Accounting Standard AASB
1039 ‘Concise Financial Reports’. The concise financial statements are an extract from the full financial
statements. The concise financial statements and specific disclosures included in the concise financial
statements have been derived from the full financial statements of Home in Place (Australia) Limited.
Home in Place (Australia) Limited is a not-for-profit entity for the purpose of preparing the financial
statements.

1- BASIS OF PREPARATION

The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

Comparatives are consistent with prior years, unless otherwise stated.

The financial statements are presented in Australian dollars which is the parent entity’s functional and
presentation currency.

2 - REVENUE

REVENUE FROM OPERATIONS

Tenant revenue 98,752 92,499
Grant revenue 21,565 19,943
Management fees 19,335 20,084
SDA revenue 3,198 3,232
Total 142,850 135,758
CUSTOMERS BASED ON TIMING OF REVENUE RECOGNITION

At a point in time 3,302 3,004
Over time 117,983 112,811
Excluded from scope of AASB15 21,565 19,943
Total 142,850 135,758

3 - EVENTS AFTER THE END OF THE REPORTING PERIOD
Effective 1 September 2025, Home in Place Limited became the sole member of Home in Place (Australia)
Limited.

Except for the above, no other matters or circumstances have arisen since the end of the financial year
which significantly affected or could significantly affect the operations of the Group, the results of those
operations or the state of affairs of the Group in future financial years.

DIRECTORS’ DECLARATION

In the directors opinion:

1. The attached financial statements and notes thereto comply with Accounting Standard AASB 1039
'Concise Financial Reports'; and

2. The attached financial statements and notes thereto have been derived from the full financial report
of the Group.

This declaration is made in accordance with a resolution of the Directors.

Moot

JENNIFER HAWES JENNIFER LESLIE
DIRECTOR DIRECTOR

27 October 2025
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INDEPENDENT AUDITOR’S REPORT
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Independent auditor’s report
To the members of Home in Place (Australia) Limited

Report on the concise financial report

INDEPENDENT AUDITOR’S REPORT (CONTINUED)

pwe

Our opinion

In our opinion, the accompanying concise financial report, including the discussion and analysis, of
Home in Place (Australia) Limited and its controlled entities (together, the Group) for the year ended
30 June 2025 complies with Australian Accounting Standard AASB 1039 Concise Financial Reports.

What we have audited

The Group concise financial report derived from the financial report of the Group for the year ended 30
June 2025 comprises:

. the concise statement of financial position as at 30 June 2025

. the concise statement of profit or loss and other comprehensive income for the year then
ended

. the concise statement of changes in equity for the year then ended

. the concise statement of cash flows for the year then ended

. the related notes

. the discussion and analysis.

Emphasis of matter — basis of accounting and restriction on use

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The
financial report has been prepared for the purpose of fulfilling the directors’ financial reporting
responsibilities under the Australian Charities and Not-for-profits Commission Act 2012. As a result,
the financial report may not be suitable for another purpose. Our report is intended solely for Home in
Place (Australia) Limited and its members and should not be used by parties other than Home in Place
(Australia) Limited and its members. Our opinion is not modified in respect of this matter.

Concise financial report

The concise financial report does not contain all the disclosures required by the Australian Accounting
Standards in the preparation of the financial report. Reading the concise financial report and the
auditor’s report thereon, therefore, is not a substitute for reading the financial report and the auditor’s
report thereon.

The financial report and our report thereon

We expressed an unmodified audit opinion on the financial report in our report dated 27 October 2025.

Responsibilities of the directors for the concise financial report

The directors are responsible for the preparation of the concise financial report in accordance with
Accounting Standard AASB 1039 Concise Financial Reports, and the Corporations Act 2001, and for
such internal control as the directors determine is necessary to enable the preparation of the concise
financial report.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the concise
financial report section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion

Independence

We are independent of the Group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (the Code) that are relevant to our audit of the concise financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.

PricewaterhouseCoopers, ABN 52 780 433 757
Level 3, 45 Watt St NEWCASTLE NSW 2300, PO Box 798 NEWCASTLE NSW 2300
T: +61 2 4925 1100, F: +61 2 4925 1100, www.pwc.com.au

Liability limited by a scheme approved under Professional Standards Legislation.

Auditor’s responsibilities for the audit of the concise financial report

Our responsibility is to express an opinion on whether the concise financial report, complies in all
material respects, with AASB 1039 Concise Financial Reports and whether the discussion and
analysis complied with AAS 1039 Concise Financial Reports based on our procedures which were
conducted in accordance with Auditing Standard ASA 810 Engagements to Report on Summary
Financial Statements.
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PricewaterhouseCoopers

Angela Higgins Newcastle
Partner 27 October 2025
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